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This document fulfils the requirements of the Children’s Homes (England) Regulations 2015 Schedule 1, and the Department for 
Education Guide to the Children’s Homes Regulations including the quality standards April 2015 
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Introduction [1] 

Marsh Villa is a residential children’s home that is part of Carbrey Group. Its commitment is to provide care for females (aged 
between 11 and 17 years) who have been accommodated by the Local Authority Section 31 (Care Order) or Section 20 of the 
Children Act 1989. Working with children with complex social, emotional and behavioural needs in a psychologically informed 
way. Our role is to create a safe and nurturing environment with a skilled team who deliver individualised care and promote 
positive outcomes to enable a successful transition to adulthood. Working with children and young people in a respectful way 
providing an environment that encourages aspirations and creates opportunities is fundamental to the culture and ethos of 
Marsh Villa and its team. 

Marsh Villa was opened in 2015 and the Senior Leadership Team have strengthened and developed the model of working which is 
underpinned using attachment theory and the PLACE model to develop positive relationships. To optimise the success of 
placements Marsh Villa will work with local authorities to create a placement plan and individual behaviour support plan that is 
relevant and meaningful to a child’s individual need. Working in a psychologically informed way Marsh Villa has demonstrated its 
successful commitment and motivation to work with children with additional learning needs and neurodevelopmental conditions 
(ASC), complex health needs and as a step down/away from a secure setting. With the ability to plan effectively to manage and 
reduce risk taking behaviours the team promote the development of consequential thinking skills. 

Using attachment-based approaches the team at Marsh Villa provide a secure base from which children and young people can 
begin to address difficulties arising from past trauma and associated conditions. Practice is formulation driven; the team 
continuously develop their understanding of the child to provide support tailored to the individual needs of each child. Robust 
support systems are in place to ensure that the team can draw on resources, supervision and consultation to provide the care 
required to meet the needs of the children and young people. Therefore, an adaptable and flexible team can accommodate the 
needs of multiple children with complex needs such as attachment disorders. Children and young people are given every 
opportunity to engage positively in activities, hobbies, cultural events and their education to develop their sense of identity and 
self-esteem and integrate their past experiences of negative care into a cohesive life story. Whilst at Marsh Villa children learn 
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that although they have had negative experiences in their past, they do not need to be defined by these and are supported to 
reach their true potential.   

Marsh Villa understands well planned placements increase the opportunity of success. Therefore, emergency placements are 
rarely accepted. When matching placements at Marsh Villa a shorter preparation time (less than 25 days) and the potential 
impact of this is integral to the decision-making process. Successful and effective matching requires a holistic assessment of 
group dynamics. Well-planned introductions optimise the opportunity of success. 
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Celebrating Success (Aims and Objectives) [2] 
We provide children with individualised care to develop a secure base from which they can achieve and improve their levels of 
attainment before transitioning into adulthood as positive independent members of their community. 

Positive experiences of: 
▪ Enabling children to develop a secure base of attachment through consistent, safe, consistent nurturing care 
▪ Interaction with adults, peers and the promotion of conflict resolution skills. 
▪ New experiences to support children to grow and develop. Childhood trauma can mean developmental delays.  Enabling 

children to experience new opportunities may support the development of new neurological pathways and build self-
efficacy. 

▪ Acceptance, empathy and a safe environment to explore a developing sense of adolescent identity and belonging. 
▪ Informed care, working collaboratively with children to identify emerging patterns and trends to strengthen or develop 

consequential thinking skills. 

We achieve these through: 
▪ Clinical Psychological support which underpins the care that is provided    
▪ The triangulation of placement plans, Individual Behaviour Support plans and risk assessments, reviewed by the 

Registered Manager (RM), Clinical Psychologist (ClP) and Safeguarding Manager (SM). 
▪ Formulation meetings with ClP, SM, RM and team to promote psychologically informed care that meets a child’s individual 

need. 
▪ Clinical Supervision, regular supervision and coaching; peer reflection and constructive feedback to promote safe practice 

and team resilience to ensure high standards of individualised care. 
▪ Child centred practice that creates opportunities for children’s voices to be heard and listened to.  
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Marsh Villa [3] 
Marsh Villa is a four-bedroomed detached property situated two miles outside Gloucester City and in a residential area. 
Gloucester is a multi-cultural city with strong networks of community groups, structured leisure groups, leisure activities and 
various socially and locally funded organisations who support young people. This creates opportunities for children to develop 
new interests and participate in groups and clubs.  The Location Risk Assessment (Fitness of premises location review) in 
accordance with Children’s Homes Regulations (Amendments) 2014, Reg.31 and is available from the Registered Manager upon 
request. 

The house is decorated to a high standard and can provide accommodation for three children. Each bedroom is large enough to 
incorporate a quiet study space. The bedroom doors are lockable, and children are provided with a key. Children are encouraged 
to plan, shop and help decorate their bedrooms to create a personalised space. The house has a large enclosed garden with a 
decking area that provides an outdoor space for barbecues and outdoor games. 

The ground floor of Marsh Villa has a communal lounge with a digital television, games consoles, an education room with a 
computer (subject to parental controls). The kitchen has a high standard of white goods, central to a homely environment. 
Children and young people are encouraged to develop their transition to independence skills by cooking with a team member 
using fresh ingredients and sourcing local produce. Creating a meal and eating together can become an expression of inclusivity 
and diversity. Celebrating traditions or marking events using food is an informal way of educating children. It develops both 
social and independence skills in a relaxed atmosphere.  

Empowering children to make informed choices means ensuring that there is an open, honest and transparent forum for 
discussion.  A transition to independence is supported by planning weekly one to one session with an allocated link worker. This 
planning incorporates the local authorities care plan, pathway plan and Marsh Villa’s placement plans and risk assessment. 
Children will have a clear understanding of the internal and external route for any complaints; with access to a telephone to 
contact professionals and family members as appropriate. There are regular house discussions that encourage participation. This 
contributes to a sense of a shared living environment where each person’s views are important and listened to. 
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The house meets fire regulations, and health and safety standards. The Carbrey Group has public liability insurance of 
£5,000,000 and employee liability insurance of £10,000,000. Marsh Villa is a no smoking environment. There is a CCTV system 
which is used for external security. A designated office space maintains the administration and security of records, medication 
and money.  

Leadership, management and team structure, professional supervision [4] 
Leadership, management and team structure - Please refer to [23] for the structure and an overview of the team’s 
professional skillsets  

At Marsh villa, there is a commitment to the supervision, training and continued professional development of the team. 
Promoting critically reflective practice with individual team members is supported with coaching, informal and formal 
supervision with the Registered Manager. Clinical Supervision sessions are undertaken by the Clinical Psychologist.  A robust 
check and balance system operate within Marsh Villa. Practice issues are discussed as part of a Safeguarding and Management 
Review that includes the Responsible Individual, Registered Manager, Safeguarding and Practice Development and the Directors if 
needed. 
    
New employees are subject to a probationary period of six months. Supervision is monthly and is structured to evidence progress 
in the role and good practice. There is a formal review of progress and the probationary period can be extended. This is 
applicable to existing employees that are promoted to new roles within the team.  

Ethos and Culture of Marsh Villa in achieving outcomes for children [5] 

Central to its ethos at Marsh Villa is embedding a culture of continual learning, respect for individuals, person centred planning, 
professional development, and reflective practice in the team. The children and young people that we are providing a safe, 
supportive and stable environment for, may have experienced chaos, instability and abuse from adults. Therefore, the discussion 
of ‘good enough parenting’ cannot apply to us. We must strive for excellence in the delivery of care and aim for meaningful 
plans that give children a voice. Effective, integrated working will aim to provide the holistic assessment of need. 
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Creating and developing an environment where there is continual reflection and learning is supported by visits from an 
Independent Visitor, feedback from children, parents and professionals. Central to this reflection and learning is that the 
children who live at Marsh Villa are likely to have experienced chaos, trauma and loss. Therefore, providing consistent, nurturing 
care with trusted adults who demonstrate positive role modelling begins the process of building self-efficacy and sense of 
individual identity. 

Children’s views, wishes and feelings [6] 
It is important that children feel actively involved in the development of the service and are encouraged to participate in the 
recruitment and selection of team members. Children’s feedback is important to us and there are regular house discussions. 
However, the expectation of the Registered Manager is that at any time children can provide feedback and their views will be 
listened to, respected and where appropriate the suggested changes implemented. The underlying ethos is that this is the 
children’s home, where they live, and their perspective should have equal weighting if improvements are needed. Link work 
sessions with an allocated team member creates a space for dialogue and discussion. 

The Marsh Villa Children’s guide gives an overview of Marsh Villa complaints process. The Independent visitor visits each month 
providing an opportunity for children to talk and share any concerns. Whilst we strive to provide each child with a trusted adult 
at Marsh Villa; if needed children can contact other professionals or helplines by telephone or computer. Relevant numbers are 
in the provided as part of the Marsh Villa Children’s guide.  

Link Work [7] 
Link workers are an integral part of providing continuing care for children at Marsh Villa.  The role of the link worker is to have a 
regular link work session with the child to explore their needs and map their aspirations and achievements.  The link worker will 
advocate on behalf of the child and will have an overview of risk assessments and individual behaviour support plans.  The link 
worker may, using sessions share some of the plans and gain children’s input and consent. The link worker will link up all aspects 
of care for this child from medical needs to advocating at meetings. Children are allocated a link worker when coming to Marsh 
Villa; however, there is an opportunity for this decision to be reviewed as it is important that the child’s voice is heard if they 
would prefer an alternative person.  
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Health needs are coordinated by the link worker i.e. booking doctor’s appointments, registering with a dentist and the optician. 
The aim is that the link worker should undertake an initial session with the child as soon as possible.  This is to develop a 
relationship and to obtain significant information from the child for example brothers and sisters’ birthdates or specific 
anniversaries through the year that they wish to mark or may feel they need some support for. Team members will complete 
mini link work sessions to capture important discussions to inform the care that we provide. Identifying patterns and trends of 
behaviours promote the development of planned and meaningful interventions to promote positive outcomes is integral to our 
way of working.  

Psychological Therapeutic Services [8] 
There is an expectation that the teamwork with children in a psychologically informed way. Each child is offered a psychological 
assessment and formulation to inform the Placement Plan, Individual Behaviour Support Plan and Risk Assessments. This 
provision of an in-house psychological service means that an evidence –based range of psychological interventions may be 
recommended to promote positive change. For example:  

▪ Psychometric and triangulated assessments 
▪ Considering the child’s history, thoughts, feelings, strengths and difficulties 
▪ Integrated evidence-based working formulation to help identify the child’s emotional needs 
▪ Resilience and vulnerabilities 
▪ Individualised psychological treatments 
▪ Drawing from a range of therapeutic models and the child’s formulation 
▪ Consultation 

If it is identified that individualised psychological treatment will benefit the child, this can be delivered in negotiation with the 
Local Authority.   
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Cultural Diversity [9] 
The United Nations Convention on the Rights of the Child (http://www.unicef.org/crc/) states that’. the United Nations has, in 
the Universal Declaration of Human Rights and in the International Covenants on Human Rights, proclaimed and agreed that 
everyone is entitled to all the rights and freedoms set forth therein, without distinction of any kind, such as race, colour, sex, 
language, religion, political or other opinion, national or social origin, property, birth or other status. Marsh Villa are committed 
to providing equality of opportunity and will not base our care on gender, sexual orientation, ethnicity, nationality, disability or 
race. Encouraging a discourse at Marsh Villa that celebrates our unique differences and identities promotes mutual respect. 
Developing community, social and family networks means that young people strengthen their personal identity and resilience. 
Gloucester is a city of diverse communities. Our goal is to facilitate opportunities for children to assimilate into these 
communities as part of their transition to adulthood 

Family and Friends time [10] 
Family time is promoted, supported and enabled by the team at Marsh Villa where appropriate. Individual risk assessments are 
informed by local authority information and discussions to manage and reduce the potential of risk. Family members and friends 
can visit Marsh Villa in a planned way, considering the impact on home dynamics and the other children.  As directed by the local 
authority and where appropriate to do so we provide updates to parents, grandparents (and other care givers).  

Enjoying and Achieving [11] 
As a team working in a psychologically informed way means building and strengthening an in-depth knowledge of the child. This 
creates opportunities for change, and new experiences that build self-efficacy and promote aspirations. Enabling a supported 
and successful transition into adulthood by enabling, facilitating or signposting informal and formal learning opportunities is 
integral to the delivery of care. Creating opportunities to integrate with the local community to promote inclusion and 
participation in groups and leisure activities is important elements of working practices. The team are motivated and committed 
to enabling the children in our care to continue with a sport, club or hobby whilst being encouraged to participate in new 
learning experiences. The active participation of children in planning structured or holiday activities and activities at Marsh Villa 
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is encouraged. Activities are subject to a risk assessment and agreement by the Registered Manager, social worker and parents 
where appropriate.  

Safeguarding [12] 
At Marsh Villa, we believe that children have the right to be protected from harm and be safe. This is fundamental to the role 
that we play in the lives of the children in our care. All safeguarding arrangements align with the Children’s Homes Regulations; 
to include child protection procedures, children who are missing from our care, bullying prevention, child sexual exploitation 
and self –harm. These are detailed more fully in the section below and are informed by the Local Safeguarding Children Board.  

Risk is managed through assessment, the analysis of local authority information and involving children in placement plans, 
individual behaviour support plans and link work sessions. Safer recruitment practices are in place in the recruitment of team 
members, with a probationary six-month period in place. There is a timetable of mandatory training to be completed with 
regular structured formal supervision in place to identify and address practice issues.  

Louise Brannon is the appointed Designated Safeguarding Lead for Carbrey Group; with a Safeguarding Manager at Marsh Villa.   

Child Protection [13] 
In accordance with the Working Together to Safeguard Children 2018 guidance the Registered Manager and team at Marsh Villa 
will work collaboratively in an integrated way as part of any child protection enquiry. Each team member is responsible and 
accountable for sharing information in a timely way and to be alert to the needs of the children in our care and the potential 
risks of harm.  An on-call system operates at Marsh Villa and the Registered Manager, Designated Safeguarding Lead, 
Safeguarding Manager and Directors are contactable to offer guidance and support if a disclosure has been made by a child.  In 
the unlikely event that a senior manager cannot be contacted the team member will inform the Local Authority or police 
directly of their concerns.  Action must be taken if it is believed that a child is at risk of significant harm. Confidentiality cannot 
be maintained in these instances as the welfare of the child remains paramount. This must be respected and acknowledged as 
part of any child protection process.  
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The Local Authority are responsible for safeguarding and promoting the welfare of all children in their area. Should the Local 
Authority undertake a Section 47 enquiry (Children Act 1989) then the Registered Manager will report this to OFSTED.   In the 
event of a life-threatening situation the emergency services and police will be called. The Registered Manager and Safeguarding 
Lead will be immediately informed by the team if they are not present. Parents, Grandparents or carers will be informed where 
appropriate.  

Should a child disclose that they have been harmed by an adult working at Marsh Villa, or another professional the Registered 
Manager will inform the Designated Safeguarding Lead. The Designated Safeguarding Lead will report this to the Local Authority 
Designated Officer (LADO) and a planned approach to any investigation will follow.  

Children Missing from our Care [14] 
Research and evidence suggest that there are several pushes or pull factors which influence why children may not return to 
residential care and are reported as missing to the police. At Marsh Villa we seek to create a shared understanding with other 
professionals of children’s patterns and trends of behaviours. This enables a collaborative strategic approach to reduce the risk 
of harm. Children’s free time in the community is agreed by the social worker, in consultation with the child. This protocol is an 
informed and proportionate response to identified risks and vulnerabilities. There is an agreed time when the child will be 
reported as missing from our care; although this can be subject to change if there are significant concerns.  

Working in a psychologically informed way means that the team will welcome the child when they return in a positive, nurturing 
and caring way. Attempts to establish how we can keep a child safe and prevent them from going missing is always respectful 
with the aim of maintaining the child’s dignity. The team have a strong understanding of the importance of Police safe and well 
checks and offering a child a return home to establish their views. This is informed by the Statutory Guidance on children who 
run away or go missing from home or care (2014). The Gloucestershire Safeguarding Children’s Board (GSCB) provides guidance 
for an integrated multi-agency approach to Child Sexual Exploitation and Missing from Care and Home.  

Child Sexual Exploitation (CSE) [15] 
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Children for whom the local authority has a statutory responsibility can be vulnerable to child sexual exploitation because of 
adverse childhood experiences. The team at Marsh Villa are skilled professionals who can identify and share any concerns 
appropriately.  Working in a holistic way to reduce risk and build a strong sense of self-worth and positive identity in a child 
requires an integrated agency approach.  Each child at Marsh Villa has a link worker to provide a trusted adult who can 
coordinate and work with professionals to promote positive outcomes. 

The official definition of child sexual exploitation (http://www.nspcc.org.uk/preventing-abuse/childabuse-and-neglect/child-
sexual-exploitation/what-is-child-sexual-exploitation/) 
   
Sexual exploitation of children under 18 involves exploitative situations, contexts and relationships where young people (or a 
third person or persons) receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, money) 
because of them performing, and/or another performing on them, sexual activities. Child sexual exploitation can occur using 
technology without the child’s immediate recognition for example being persuaded to post sexual images on the internet/mobile 
phones without immediate payment or gain. In all cases, those exploiting the child/young person have power over them by their 
age, gender, intellect, physical strength and/or economic or other resources. Violence, coercion and intimidation are common, 
involvement in exploitative relationships being characterised in the main by the child or young person’s limited availability of 
choice resulting from their social/economic and/or emotional vulnerability.  

The definition of Child Sexual Exploitation was created by the UK National Working Group for Sexually Exploited Children and 
Young People (NWG) and is used in statutory guidance for England. 

The Prevention of Bullying [16] 
To provide a therapeutic environment means considering all aspects of the care that we provide. Building and maintaining 
positive relationships with the children in our care and ensuring that they feel safe is paramount. The Registered Manager has 
significant practice experience in promoting positive group dynamics. The impact of any child coming to live at Marsh Villa is 
considered and a risk assessment is completed. The team will challenge appropriately, and an action plan will be implemented if 
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needed. This includes any bullying behaviours related to social media. A Group and Bullying Risk assessment is completed and 
regularly reviewed. 

Effective recording and communication of concerns will be shared appropriately with professionals and parents. Any incident of 
bullying that is deemed as serious by the Registered Manager may be reported to the local authority and Ofsted as a child 
protection concern.  

Young people have access to a quiet space and telephone and can if they feel unable to share their concerns with a team 
member speak to a support helpline (ChildLine) or the Children’s Commissioner for England; who has a statutory duty to 
promote and protect the rights of all children in England in accordance with the United Nations Convention on the Rights of the 
Child. This and the Children and Families Act 2014 recognised the commissioner’s role with children and young people who do 
not live at home with their family and the local authority has a statutory duty to provide care. 

Self-harm (Injury) [17] 
The team’s practice knowledge means that there is a shared understanding that self-harming behaviours can be indicators of a 
child’s emotional pain and distress.  Self-harming behaviours can be defined as ‘’ a non-fatal act in which an individual 
deliberately causes self-injury or injects a substance more than the therapeutic dose’’ (Scio, 2005). It is essential that we build 
a sense of the young person’s story, their perspective of events to inform the Individual Behaviour Support plan and assessment 
of risks and work with other agencies (CYPS) if appropriate. Any serious injury will mean that the emergency services are called 
and relevant professionals including Ofsted are informed 

Promoting Positive Behaviour [18] 
The team at Marsh Villa are committed to working with children in a psychologically informed way and act as positive role 
models.  The Registered Manager seeks to promote a gender balance within the team which creates opportunities for positive 
role modelling that helps to meet young people’s individual needs. Discussion, reflection and the re-framing of events is 
fundamental to creating an environment that promotes behavioural change and informed decision making for the children in our 
care. Each child has an Individual Behaviour Support Plan (IBSP) that is informed by the information provided by the local 
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authority, the child and the team at Marsh Villa. This plan evidences a child’s emotional journey, addresses the areas that may 
need to change, supports change with clarity, and provides openness and transparency. Supporting a successful transition into 
adulthood means providing children with the tools they need. The IBSP encourages children to take responsibility for change and 
provides the team with strategies to support this.  

Celebrating success and positive behaviours are recognised with the use of verbal feedback and proportionate, realistic 
monetary rewards or activities. Incentive programmes (if appropriate) are a collaborative process between the Registered 
Manager, link worker and child. 

To promote a living environment that feels safe for children the team proactively encourage Restorative practice to prevent 
conflict, build relationships and repair harm. Consequences of negative behaviour can be verbal feedback, the use of restorative 
principles or the contribution towards the repair or replacement of damaged property. Up to two thirds of a child’s pocket 
money can be contributed towards these costs. It is essential that any consequences are fair and proportionate with a clear link 
between the event and its reparation. The Registered Manager may delay pocket money, request that pocket money is spent 
with team members following concerns of risk-taking behaviours. Alternatively, it may be deemed that a period of direction, 
discussion and reflection is in the child’s best interests. These will be time limited and subject to a review.  Children are 
encouraged to participate and develop interests in hobbies and activities. Therefore, any restrictions on activities must be 
carefully considered and decision making justified and proportionate in respect of risk.  

The use of physical intervention by the team is an action that is a last resort and cannot be used to modify behaviour or force 
compliance. Physical intervention cannot be used to prevent a child from leaving Marsh Villa unless this may result in placing 
themselves, or others, at immediate risk of harm or injury. CALM (Crisis, Aggression Limitation, Management) training techniques 
develop the teams understanding of necessary, proportionate, reasonable and justified use of physical intervention with clearly 
demonstrated restraint holds. The skills needed to de-escalate a situation are given equal weight in discussions. The use of 
physical intervention is recorded by the team members involved and a post event discussion completed and recorded by the 
Registered Manager (or senior manager in their absence). Any child involved in or witness to an event is offered the opportunity 
of a post event discussion.  Following the use of physical intervention, the chid is offered the access to medical services and has 
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the right to complain; if they feel that the action is disproportionate, or they have been treated unfairly.  Any practice issues 
are referred to the Safeguarding Lead who will notify the Local Authority Designated Officer (LADO) if needed.  

At Marsh Villa, the exterior of the home has CCTV equipment that records the front door of the property, including the driveway 
and the doors at the rear of the property including the decking area. The use of this surveillance equipment is limited and can 
only be used in discussion with the Registered Manager, and in his absence a senior member of the management team for the 
purposes of promoting the safety of children at Marsh Villa or to prevent or record a crime. A record of the purpose and dates of 
the use of CCTV will be kept. Any data stored or recorded will be in accordance with the Data Protection Act Data Protection 
rules and both the digital information and records will be stored in line with Data Protection Act 1998. Digital images are stored 
for a limited period on the device in the office and can only be accessed for the purposes of safeguarding or the investigation of 
a crime.  

The purpose of CCTV is explained to children and their social workers to answer any questions and listen to their views. Each 
child living at Marsh Villa and their social worker will be asked for their agreement to use surveillance. The use of electronic 
surveillance is allowed in accordance with the Children Act (1989) Guidance and Regulations Volume 5 Children’s Homes, 
Children’s Homes Regulations 2015 and the Human Rights Act 1998. Marsh Villa will seek to promote the dignity and privacy of 
young people where possible.  If there is a court order in place for an Electronic Tagging system to be used for a child living at 
Marsh Villa, then this will be adhered to.  

Children’s Education [19] 
Research suggests that living in a residential children’s homes means poorer educational outcomes for children. Whilst Marsh 
Villa does not provide education, we recognise the complexity and multi-layers that can act as a barrier to learning. Therefore, 
whilst we encourage children to take responsibility for their learning, we seek to be creative and flexible in promoting 
opportunities for both informal and formal learning experiences. Our aim is to optimise success by promoting aspirations and a 
motivation to succeed. Practical support with transport, homework, attending school meetings and encouraging school and 
college attendance is integral to the care that we deliver. This is for children accessing mainstream or a special educational 
provision.  
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Working with educational, employment or training providers as detailed in children’s pathway plans, placement plans, Personal 
Educational plans (PEP), Health and Care plan (EHCP) Marsh Villa is committed to children having the skills needed to make a 
successful transition to independent living. The achievement of small step goals will be incentivised and celebrated. Effective 
communication will be maintained with virtual schools. However, for any child not in education, employment or training there 
will an emphasis on maximising opportunities for learning.  

Children’s Health [20] 
Delivering effective care means considering the social, emotional and physiological well-being of each child at Marsh Villa. A 
psychologically informed approach explores access to services that promote emotional and mental health whilst developing 
children’s knowledge of a healthy lifestyle. The allocated link worker will support and encourage children’s access health 
services and appointments whilst signposting to specialist services if needed. Marsh Villa placement planning will be informed by 
the local authority care plan; link work sessions will address areas of concern.  Building trusting relationships will create 
opportunities for discussion and dialogue to reflect on unhealthy choices and consider the longer-term impact on overall well-
being.  

Positive Placement Planning [21] 
At Marsh Villa, we recognise the disruption caused by a placement that is not well-planned and matched. Marsh Villa provides 
accommodation and care for females aged between 11 to 17 years.  The maximum age difference between children will not 
normally exceed five years.  However, the matching process, levels of maturity for each child living at Marsh Villa as well as 
advice from Ofsted may in exceptional circumstances influence this.  Emergency placements are rarely offered and matching 
any child is viewed as a medium to long term option to build positive relationships. 

A placement will not be accepted without the following information and has the expectation that any remaining information will 
be shared within the first week of placement. This is to enable the preparation of Marsh Villa IBSP, placement plans and risk 
assessments that meet the child’s needs. 
▪ Referral Form 
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▪ Analysis of why current/previous placement broke down 
▪ Basic information such as DOB, contact arrangements, education plan, restrictions, legal status, home address, medical 

issues and any known difficulties, family contact details 
▪ Current Core Assessment or Pathway Plan 
▪ All incident reports for the most recent six months 
▪ Care Chronology 
▪ Family Chronology 

A visit to Marsh Villa is encouraged prior to placement and the completion of Positive Placement Planning tool is used to gain 
information from the child’s perspective. Each child will have access to a psychological assessment, and this will inform the 
support provided. 

Louise Brannon   O p e r a t i o n s M a n a g e r, Re s p o n s i b l e I n d i v i d u a l a n d D e s i g n a t e d S a f e g u a r d i n g L e a d  
louise.brannon@carbyregroup.co.uk   
                  
Steve Robertson      Registered  Manager of Marsh Villa     steve.robertson@carbyregroup.co.uk                       

Louise Brannon can be contacted at Head Office  

The Carbrey Group (09255631) is the umbrella organisation for Carbrey Care (09080800). 

The Directors of the Carbrey Group are Dawn Embrey-Butler and Carl Butler. 

Details of the Responsible Individual & Registered Manager [22]
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Carl and Dawn’s professional background is working with vulnerable young people. This developed their commitment to 
providing a psychologically informed environment. Their motivation is to promote positive outcomes for the children at Marsh 
Villa with a therapeutic milieu and skilled and reflective team. To support and enable children to build a sense of identity, 
understand their journey and strengthen self-efficacy by accessing the care and support at Marsh Villa. 

Reporting concerns about the Manager or the Home  
The Home and the Manager of the Home is registered with Ofsted.  If the complaint is about the Manager or the child feels that 
their complaint is not being heard or properly dealt at any stage, they may contact  
Ofsted on 0300 1231231 or in writing at OFSTED Piccadilly Gate, Store Street, Manchester, M12WD 
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The Marsh Villa Team [23]
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Louise Brannon, Responsible Individual and Designated Safeguarding Lead, BSc (Hons) in Psychology and NVQ level 5 in 
Leadership and Management. Louise has effectively managed projects working with young people in the criminal justice system 
and within the early help agenda for 13 years prior to joining Carbrey Group. This has developed and motivated a sense of social 
justice and risk analysis whilst enabling young people with informed decision making. Louise’s commitment to professional 
integrity means that she provides effective leadership and oversight of Marsh Villa. Collaboratively working with the Registered 
Manager Louise is developing a robust framework with checks and balances to create a culture of learning, reflection and 
psychologically informed practice. 

Steve Robertson, Registered Manager, MSc Social Work, BA (hons) Youth and Community Education Registered Social Worker. 
Steve has successfully managed a children’s residential home with three young people and in March 2015 achieved an Ofsted 
Good in all areas following a full inspection. Steve’s professional skillset has been developed working with young people in a 
variety of settings during the last 18 years. A highly skilled and reflective practitioner Steve has taken a lead role in developing 
youth and informal educational provision for children between the ages of 10 and 21 years. Steve has a strong record of 
effectively working with young people in youth work, community development, early intervention and residential settings. A 
highly motivated and determined individual; Steve is passionate that young people’s voices are heard. Working collaboratively 
with the children and young people at Marsh Villa Steve will develop robust, meaningful plans to support aspirations. 

Anna Symonds, Safeguarding & Practice Development BSc (hons) Social Policy, MSc Social Work and Post Graduate Diploma in 
Advanced Social Work Practice with Children and Families. Anna has demonstrated and evidenced her ability to promote positive 
outcomes with children and young people with ten years plus experience of residential settings. Both front line and managerial 
experience as a Practice Manager in 2015 with a home that achieved an Ofsted Good in all areas and an Early Intervention 
Manager of a Junior Youth Intervention Project ( 8- 12 years of age) and a ISYP project for young people ( aged 13-19 
years) .With a commitment to Continued Professional Development and maintaining a professional identity Anna continues to 
work as a  registered Child Protection social worker. This provides a strong knowledge base to provide safeguarding guidance and 
support to Marsh Villa. 
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Bradley Crook – Clinical Psychologist, Brad completed his Doctorate in Clinical Psychology at the University of Birmingham in 
September 2015. He has experience working therapeutically with children and families and has done so across several different 
services. He is clinical lead of a tier 2 mental health service which providing therapy to children and young people for anxiety, 
depression, low self-esteem and self-harm. He works with foster agencies in Kidderminster to support young people in care and 
their carers. As part of his work with the Family Psychologist in Kidderminster he works as part of a multidisciplinary team 
providing assessment and support to adults with Autistic Spectrum Conditions (ASC) in Worcestershire. He has also developing 
and delivered training packages to children’s services, schools, and colleges in the West Midlands. 

Leon Sutherland –Senior Lead - Therapeutic Support Worker– Leon has an extensive residential experience working with 
children who have experienced significant trauma in their lives. Leon has a strong awareness of the use of professional self and 
is a skilled practitioner able to build positive and enduring relationships with children to promote aspirations. Leon has a 
commitment to his Continued Professional Development and is in the process of completing his NVQ Level 5 Leadership and 
Development qualification.  

Natalie Wadley – Senior Therapeutic Support Worker - Natalie is a qualified teacher with a passion for pastoral care and 
support of young people. Natalie felt unable to fully support young people in a holistic way in her previous role teaching 
sociology and psychology. This prompted a transition to residential setting.  The transferrable skills of being a clear 
communicator and seeing the value of well-planned activities providing an opportunity for reflection and learning make Natalie 
am asset to the Marsh Villa team.  

Ndey Joof –Therapeutic Support Worker -Ndey is a positive role model at MV with a Level 6 qualification in 2018. Ndey 
demonstrates the value of this learning by promoting critically reflective practice when working with the children and members 
team. Ndey demonstrates unconditional positive regard working collaboratively and holistically to understand a child’s sense of 
developing identity to support a successful transition to adulthood.  

Johnathan Bartlett-Therapeutic Support Worker- John has joined the team in April 2018 and works with children and young 
people in Carbrey Group and Carbrey Care. John brings a wealth of life experience from a military background. As a critically 

April 2017, updated Sept. 2017 /April, Nov. 2018 and April 2019   | P a g e  23



   
reflective practitioner John understands the importance of building positive relationships whilst maintaining fair and consistent 
boundaries and expectations of behaviour.  

Cathy Cook - Therapeutic Support Worker- Cathy is an enthusiastic and motivated team member who understands the 
importance of accountability within a residential setting. Cathy joined the MV initially as an agency worker and has built positive 
relationships the children at MV who requested that she joins the team full time. Cathy has demonstrated her understanding of 
children and young people’s individual needs and her willingness to learn and continued professional development. There is a 
clear commitment to social justice from Cathy who enjoys creating opportunities to promote successful outcomes.  

Lois Norman - Therapeutic Support Worker- Lois has recently joined the Marsh Villa team and has quickly established herself as 
a strong team player with a can-do attitude. Lois is a qualified counsellor and an emotionally attuned and reflective practitioner 
who is motivated to ensure that the children in her care are treated with dignity and respect. 

Joanne Crowther - Therapeutic Support Worker – Joanna has recently joined the team and as a professionally qualified social 
worker who has not worked in a residential setting prior to Marsh Villa. Joanna is motivated to contribute to the team’s skillset 
to optimise the positive outcomes of children in our care.  

Shirley Tizzard –Senior Therapeutic Support Worker (Bank) - Shirley joined the MV team in January 2018 and has continued 
with her professional development within Carbrey Group and was successful in the promotion to the role of Housing Support 
Manager. This means that Shirley’s established skill set can benefit the organisation. Shirley’s has demonstrated her continued 
commitment to the children at Marsh Villa by requesting that she is a Marsh Villa bank worker.    

Gerald Fongha- Therapeutic Support Worker (Bank) – Gerald left the British Army in November 2014, and he started a 
Foundation Degree in Mental Health Practice.  While studying he gained experience working in the community as a support 
worker working with children and adults with learning disabilities.  In September 2016, he started a BSc Social Work Degree at 
the University of Gloucestershire.  During his first placement, he worked with the Diversion from Care Team preventing children 
from going into care and supporting foster placements for children in need, and children under child protection plans.  During 
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his studies, he has developed knowledge on Law, Policy, and Social Work Theories.  Gerald has a commitment to work with 
children to promote child centred practice as well as promote social Justice. 

Keith McGarvey –Therapeutic Support Worker (Bank) -Keith joined the MV team in April 2018 and has stepped across to a bank 
role in April 2019 as he completes an apprenticeship in an alternative field of working. Keith has built his professional 
experience working with children with complex social, emotional behavioural difficulties and felt that he needed a career 
change whilst maintaining his commitment to Marsh Villa. Keith understands the importance of fair and consistent boundaries 
and expectations of behaviour. Keith’s skill set demonstrates unconditional positive regard with children and creating 
opportunities for participation in activities to promote positive outcomes. 
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